


Utilizing the latest and greatest
technology alone isn’t what will make
your business great. You need the right
technology to support your vision.



STARTING A NEW
BUSINESS?

A new business can be exciting and also a lot of hard work.
The most important first step in starting a new venture is
considering and planning for all the aspects of your new
business: how clients will interact with you, legal and tax
structures, location and workspace needs, expenses and initial
financing, etc.

This guide is designed to help new business owners get started
with planning. It includes guidance on what you need to think
about up front and how your computing choices affect your
clients” experiences.

THIS GUIDE CONTAINS
MORE INFORMATION ON...

¢ New business planning
* Business plan development
* Administrative, legal and tax issues
* Location selection
¢ TFinancing and budgeting

e State and online resources for start-up planning and
financial assistance

¢ Information on how computing fits into your start-up

0 Checklist for booting up your start-up with computing
success



Product Definition
What is it your company will do or sell? You should be able to say this
clearly and concisely in one or two sentences.

Business Plan

A well-developed business plan will help to make sure you have a solid
marketing and sales plan. It’s also helpful at this stage to consider what
kind of experiences your want your potential clients to have during
their purchasing experience: Will you have a sales force that directly
approaches potential clients? An online shopping site? Do you need
interior decoration and signage for a retail environment? Developing a
business plan also forces you to take a realistic look at your estimated
costs, your projected revenue and funding sources — all of which drive
another purpose for a business plan: to secure financial support.

Administrative Issues ... Legal Structure, Insurance, State
Registration, Tax Structure

Does it make sense for you to be a sole proprietor? Form an LLC?
Function as a corporation? Each option has legal liability and tax
implications that come with it and requires different state-by-state
registration processes. A combination of a solid tax advisor or
accountant, attorney, and insurance advisor can help you to understand
the legal and financial aspects of each alternative and to find the right fit
for you. A good resource for getting a feel for the basic options on your
OWNn: WWW.irs.gov.

Business Location

As part of your business plan, you should
consider what kinds of locations are right
for you. Some things to think about:

* Do your customers come to you?

* Do you have to go to your
customers?

¢ Do you have employees?

* Do you manufacture products or
need to store inventory on site?

You'll also want to understand insurance
as it relates to various kinds of sites
(retail storefronts, warehouses, employee




RESOURCES AND HELP
There are a number of organizations
and online guides that can help you
start a new business:

spaces, etc.). Your insurance
advisor will be able to help you
with these considerations.

Financing and Budgeting
Once you know where and how
you plan to sell your products
or services, you should be able
to assess your financial needs to
get yourself started on a budget.
Be sure to consider not only
initial purchases for stock and
equipment, but also long term
maintenance and replacements.
There are a number of resources
that provide financial support to
new businesses, and you must
decide what kind of resources
are best to support your specific

needs: bank loans, state or federal

grants or loans, investor support,
or angel funding to name a few.
Working with a tax advisor and
an attorney at this point can keep
one small mistake on a financial
or legal document from being
detrimental to your future.

U.S. Small Business
Administration (SBA) The U.S.
SBA provides organizational
and financial support to small
businesses across the nation
(www.sba.gov)

SCORE In partnership with the
U.S. SBA, SCORE helps provide
mentoring and education for
entrepreneurs and new businesses
(Upper Valley SCORE
www.uppervalleyscore.org;
national site www.score.org)

Small Business Development
Centers Every state has different
programs to help their businesses
grow and thrive. Usually

your state’s website will have
more information on support
organizations and local funding
resources (New Hampshire Small
Business Development Center
www.nhsbdc.org; Vermont Small
Business Development Center
www.vtsbdc.org)

Industry-Specific Support
Resources Some industry sectors
often have additional support
agencies, such as manufacturing
extension centers or technology-
based organizations; A Google
search can help you find them
(Vermont Manufacturing
Extension Center www.vmec.org;
New Hampshire Manufacturing
Extension Partnership
www.nhmep.org; New
Hampshire High Technology
Council www.nhhtc.org)



SO HOW DOES COMPUTING
FITINTO ALL THIS?

Integrating the right computing technology into your
business means assessing your options, identifying the best
fit for your type of business and budget, and being sure to
plan for long term system maintenance. There’s nothing
less fun for someone at a checkout counter than waiting
while a business’” computer or server has to reboot, and
clients never want to get that letter in the mail saying your
network was hacked and someone stole their credit card
information. A little thoughtful up-front planning can help
you ten-fold while operating your business.




Business Plan

How do you plan on selling your product? How does computing fit into
the experience your buyers will have during their purchasing process?
First, identify what kind of software you need, then what specific
product of that type best suits you:

® Accounting software to perform invoicing and to track your profits
and losses

¢ Inventory tracking tools

®  Graphics design software for marketing projects

e  Customer relationship management (CRM) software to track marketing
efforts and support interactions with customers, clients and sales
prospects

¢ Engineering, technical or other computationally intensive software

Identify how many computer users you will need to support. Also, do
you need to host your own website, email systems and other domain-
related needs?

Hosting Your Own Web Domain/Email
Pros: you have complete control over security and usage of your
network
Cons: requires hardware purchase or leasing costs, setup and
maintenance

Third Party Web Domain/Email Hosting
Pros: less expensive
Cons: no or less control over security; shared server scenarios mean
that you may share a server with a stranger who sends out loads
of spam and gets your shared server blacklisted, a problem if your
clients” servers don’t accept incoming emails from blacklisted servers

Lastly, determine how much risk you can accept if your client,
accounting or business data is wiped out suddenly. By setting up
computer and software backups when you first start your business, you
will make sure that if a disaster strikes and your hard drive fails— which
will happen to each and every computer out there at some point in time
—you will be able to recover your data without too much interruption
to your work efforts. There are many back up options out there — some
more expensive, some less, some that require daily manual management
and some that are automated. The right option for you does exist and is
a much better alternative to not having any backup plan and losing files
and data that you need in order to run your business.

Once you have these needs defined, you can take your needs list to your
local computing or IT advisors, who can help you understand your
options and get cost estimates on the proper computing hardware to
support your needs.



Administrative Issues

Security is the biggest computing issue that will affect insurance and
legal costs. Computing security features don’t cost much, but putting
them in place is vital to protecting your clients” data from prying eyes.
If you are given any access to clients’ financial account information
(this includes credit card information) or personal identify information
(including client email addresses or online account information), you
are responsible for taking care of that information. If you don’t protect
it properly, the risks may include financial and legal repercussions in
addition to unhappy clients.

In January 2010, Lincoln Financial employees mistakenly printed one

of their usernames and passwords on a brochure, which was then
posted on a public website. Unfortunately, those credentials provided
access to an information system that housed personal data for 1.2
million customers. The organization was fined $600,000 by the Financial
Industry Regulatory Authority for failing to adequately protect customer
information.

Ask your local computing and IT provider for suggestions on the best
way to secure the computers and networks you are installing. They’ll
help you understand how to build airtight passwords, easily encrypt
data and store private information securely. A small amount of time
in set up can help position you as a trusted and responsible business
or service provider — which is increasingly important in today’s age of
computer theft, hacking, viruses and malware.



Business Location

Computing affects location decisions primarily when
thinking about networking. If you need internet access
for your business (which most any business today
does), make sure you are moving into a space pre-wired
for network access or make sure you can install a new
network in place. Some historic buildings, for example,
don’t allow new wiring to be installed, so wireless
networking is the only option available for installing

a network. Check potential landlord limitations when
you are deciding where you want to be located.

Budgeting and Financing

Budgeting and financing is definitely something to
consider when planning for your new computing
installation. As a result of all the previous steps, should
now have a list of your overall computing needs.

You can take this list to a computing or information
technology (IT) service provider to get rough cost
estimates for both buying or leasing the initial hardware
and also the long term maintenance costs. This
combined purchase and long term costing approach

is referred to as the “total cost of ownership” and is
important to understand for budgeting purposes.

A trusted local computer and IT service provider that
specializes in business support should be able to help
you assess your total cost of ownership. You want to
find a provider that has enough experience working in
IT service such that its staff can tell you what brands
of computers last the longest; which machines will
best fit the kind of users and software you anticipate
having; if your situation would benefit from leasing or
buying outright; and what you need to schedule into
your budget for future maintenance, upgrades and
equipment replacements.




Initial Assessment

* Make a complete list of the software you intend to
use (accounting, inventory, customer relationship
management, etc.); be specific with the brand and
version that is right for you

e Identify how many people will be utilizing your
computer network and for what purposes

* Make a complete list of any additional tasks you
intend your computing tools to perform (host email
and a website, provide security for client credit card
information, etc.)

® Assess what your security risks are and identify if
you will be handling sensitive client information
(credit card information, client names and account
log in information, etc.)

Planning and Budgeting

Take the information from the Initial Assessment
checklist with you to a trusted and experienced local IT
and computing service provider. With your business
plan and this information in hand, your provider should
be able to give you:

e Computer, server and networking options to
support your business plan and software needs

* Cost estimates for these options, including the total
cost of ownership (i.e. including maintenance and
upkeep costs for the computing options available to
you)

e A recommended software and data backup plan
that suits your work style, schedule and budget

* Guidance on what you need to secure your network
and your clients’ private data, such as social security
numbers or credit card information

* Aninstallation plan to help you put your new
computers and network in place

* A long term maintenance plan to help you know
what to budget for in the future too
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OUR BIGGESTTIP

Utilize the help of a local computing or IT service
provider when answering your early computing and
planning questions. In all likelihood, they can also
help recommend other local service professionals, like
banking and loan, insurance, and legal resources.
They are — after all — a local business too!




Systems Plus Computers, Inc. has provided computing and support
services to Upper Valley businesses, academic institutions, and
individuals for over 23 years. Our mission is to couple best-of-
breed products with exceptional services. Our professional staff
functions as our clients’ IT staff: we are there beside them to
help plan and implement the right computing solutions for each
client, from computer selection and server installation to repairs,
maintenance and security. Our core offerings include managed
network services, server performance monitoring, data transfer
and backup assistance, digital phone system implementation,
printer sales and support, setup of handheld devices, and more.

©2011 Systems Plus Computers, Inc. All Rights Reserved.

Systems Plus Computers Inc.

Lebanon Location & Main Office Hanover Location
12 Centerra Parkway 5 South Street
Lebanon, NH 03766 Hanover, NH 03755

603-643-5800
800-388-8486 WWW.spci.com




